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Executive Summary 

 
1.1 
 
 
 
 
1.2 
 
 
 
 
 
 
1.3 
 
 
 
 
 
1.4 

Members of the Cabinet are asked to approve the formation of a Community 
Rail Partnership (CRP) for the Calder Valley Line, which would include all 
five of the borough’s railway stations along with seven railway stations in 
Calderdale. 
 
CRP’s bring together local groups and partners along railway lines to work 
with the rail industry, and deliver a range of community engagement and 
promotional activities to encourage ownership and improve access to and 
use of local rail services. CRPs promote understanding of the importance of 
local railways, in terms of improving mobility and sustainable travel, 
community cohesion and wellbeing and social and economic development.  
 
Officers from Rochdale and Calderdale Councils, in conjunction with 
Transport for Greater Manchester (TfGM) and the West Yorkshire Combined 
Authority (WYCA), have been working together on a proposal to establish a 
CRP with Rochdale Borough Council acting as the accountable body for the 
partnership in the first instance. 
 
Forming a CRP would involve creating a Community Rail Officer post (part-
time) to support the partnership, to develop a business plan and deliver 
activity to promote use of the Calder Valley Line. The work will increase 
community engagement and complement the Council’s Rail Corridor 
Strategy which promotes the physical regeneration of land and buildings 
around the Borough’s rail stations. 

 

 

Recommendation 

 
2.1 
 
 

Cabinet approves the formation of a CRP for the Calder Valley Line, in 
collaboration with Calderdale Council. 
 



   
 

 

2.2 
 
 
2.3 

Cabinet approves that Rochdale Borough Council acts as the accountable 
body for the CRP. 
 
Cabinet approves the creation of a part-time post to support the CRP. 
 

 

Reason for Recommendation 

 
3.1 
 
 
3.2 
 
 
3.3 

It is proposed that the CRP for the Calder Valley Line is established and that 
Rochdale Borough Council acts as the accountable body.  
 
The CRP requires an accountable body for finance and employment 
purposes.   
 
Cabinet is requested to approve that Rochdale Borough Council acts as the 
accountable body for the community rail partnership for the Calder Valley 
Line.  
 

 

Key Points for Consideration 

 
4.1 
 
4.1.1 
 
 
 
 
 
4.1.2 
 
 
4.1.3 
 
 
 
 
 
4.1.4 
 
 
 
 
 
 
4.2 
 
4.2.1 
 
 
 

Background 
 
There are approximately 70 community rail partnerships in the UK. In 2015, 
a report into ‘The value of community rail partnerships and the value of 
community rail volunteering’ identified 3,200 community rail volunteers give 
250,000 hours per year in support, with an annual financial value of £3.4 
million. 
 
The Government’s Community Rail Development Strategy encourages the 
formation of CRPs.  
   
CRPs which are members or accredited by the Community Rail Network 
(on behalf of the Department for Transport) can apply for funding for local 
initiatives that is not open to any other type of organisation. It is intended 
that this CRP would seek membership of the Community Rail Network as it 
works towards accreditation.  
 
Rochdale Borough and Calderdale have a number of strong and successful 
station adoption/friends of railway station groups. A community rail 
partnership would welcome members from these groups but would also 
include wider community representation. The CRP would deliver additional 
benefits to the local area and ensure it did not duplicate the work already 
being carried out by station adoption groups.  
 
Aims 
 
The CRP for the Calder Valley Line would bring together representatives of 
Rochdale and Calderdale Councils, train operating companies (e.g. 
Northern, Trans Pennine Express and Grand Central), infrastructure 
providers (Network Rail), local businesses, and community groups to 

https://communityrail.org.uk/wp-content/uploads/2018/06/ACoRP-Value-of-CRPs-and-Volunteering-28.1.15.pdf
https://communityrail.org.uk/wp-content/uploads/2018/06/ACoRP-Value-of-CRPs-and-Volunteering-28.1.15.pdf


   
 

 

 
 
 
 
4.2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2.3 
 
 
4.2.4 
 
 
4.3 
 
4.3.1 

 

 

4.3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.3.3 
 
 
 
 

encourage greater use of rail services through increased participation of 
local communities in their rail line. It is intended to build upon partnerships 
already established through work on the Rail Corridor Strategy.   
 
Community Rail Partnerships: 

 provide a voice for the local community and increase community 

involvement in the railway; 

 promote rail as a sustainable, accessible and healthy means of 

travel through good integration with other forms of transport so that 

rail services meet the needs of local people, businesses and visitors 

while providing value for money for passengers and taxpayers, as 

well as benefitting the environment; 

 bring together a diverse and inclusive range of communities as 

confident rail and public transport users; and 

 support the social, economic and tourism potential of rail travel 

through attractive station facilities and visitor attractions and social 

enterprise development. 

The CRP could also play a vital role in reviving the Calder Valley Line route 

in the wake of the Covid pandemic. 

The draft Calder Valley Line Community Rail Partnership Prospectus (see 
appendix) contains more details of the CRPs aims and objectives.  
 

Scope 
 
The proposed CRP would cover the route from Rochdale and Todmorden 
to Bradford via Halifax, and Halifax to Huddersfield via Brighouse on the 
Calder Valley Line. 
 
All stations on this route would be included in the CRP:  
 

Rochdale Borough railway 
stations 

Calderdale railway stations 

Mills Hill 
Castleton 
Rochdale 
Smithy Bridge 
Littleborough 

Walsden 
Todmorden 
Hebden Bridge 
Mytholmroyd 
Sowerby Bridge 
Halifax 
Brighouse 
Elland (to be opened in the near 
future) 

 
Transport for Greater Manchester is currently preparing an outline business 
case for a new station at Slattocks (between Mills Hill and Castleton 
stations). This proposed station would also be included in the CRP, if 
successful. 
 



   
 

 

4.3.4 
 
 
 
 
4.4 
 
4.4.1 
 
 
 
 
 
 
 
4.4.2 
 
 
4.4.3 
 
 
 
 
 
4.5 
 
4.5.1 
 
 
 
4.5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.5.3 
 
4.5.4 
 
 
 

There is an aspiration to grow the partnership to include all stations on the 
Calder Valley Line in future. This would involve inviting other local 
authorities (Bradford Council, Kirklees Council and Manchester City 
Council) to join the CRP.  
 
Structure and Membership  
 
Membership of the CRP would be open to any local or regional organisation 

with an interest in furthering the aims and objectives of the partnership such 

as local schools and colleges, environmental groups, chambers of 

commerce, tourism organisations, county, district and parish authorities, 

third sector organisations, station adoption groups, rail user groups and 

relevant train operating companies.  

 
It is intended that the CRP is established with Rochdale Borough Council 
acting as the accountable body initially.  
 
In the medium term, it is planned that the CRP would outgrow the 
accountable body model and would transition to a different format such as a 
community interest company or a company limited by guarantee. This is 
because the aim is for the CRP to become an independent, community-led 
organisation which can attract external funding to carry out its own projects.  
 
Management 
 
Managing the CRP would follow structures and practices recommended by 
the Community Rail Network and which other CRPs have confirmed work 
well for them.  
 
The strategic direction of the CRP would be provided by a steering group 
potentially comprising a representative(s) nominated by each of the 
following organisations which provide substantive, financial or in-kind 
resources to the CRP:  
 

 Rochdale Borough Council 

 Calderdale Council 

 Transport for Greater Manchester 

 West Yorkshire Combined Authority 

 Northern Rail 

 Network Rail 

 Community group 

 Businesses 

 Station adoption/rail user group  
 
The steering group would meet at least quarterly each year. 
 
A stakeholder group would also be formed and would meet at least twice 
a year. Membership of the stakeholder group would comprise all the 
organisations which have been admitted to membership of the CRP along 
with members of the steering group. 



   
 

 

 
4.5.5 
 
 
 
4.6 
 
4.6.1 
 
4.6.2 
 
 
4.6.3 
 
 
 
4.6.4 
 
 
4.6.5 
 
 
 
 
4.6.6 
 
 
 
 
 
 
4.6.7 
 
 
 
 
 
 
 
4.6.8 
 
 

 
The CRP would seek to establish and recruit to a community rail 

partnership officer post (part-time). The post-holder would help to deliver 

an annual rail activity plan agreed by the steering group.  

 
Alternatives Considered 
 
The alternative options considered were: 
 
Calderdale Council acts as the accountable body for the CRP instead of 
Rochdale Borough Council 
 
This would be very similar to the recommended approach although 
Rochdale Borough Council may have marginally less control in this 
scenario. 
 
Establishing a CRP using an alternative model to the accountable body 
proposal 
 
It would take much longer to establish a CRP as a company limited under 
guarantee or as a community interest company as these types of 
organisations are required to have their own legal status and so need to 
establish their own accounting, purchasing and employment functions. 
 
Establishing a CRP with Rochdale Borough Council acting as the 
accountable body would enable the partnership to start work sooner, at a 
time when it is needed to help the railway recover after the Coronavirus 
pandemic. Once the CRP is operating well, the intention is to assist the 
partnership to transition to a different format which better suits its aims, 
objectives and planned activities.  
 
Not forming a CRP 
This option would mean missing out on an opportunity to harness 
community support for the borough’s railway line. Consultation to date 
shows there are local volunteers who would be willing to give their time to 
encourage greater use of rail services. As the rail industry works to recover 
from the impact of the pandemic, this would benefit residents, businesses, 
visitors and the rail industry. 
 
By not forming a CRP, local organisations would also have less opportunity 
to influence timetabling decisions as one of the main ways in which rail 
operators consult local communities about timetabling changes is via CRPs.  
 

 

Costs and Budget Summary 

 
 
5.1 
 
 
 

 
In the first year the cost of forming a community rail partnership would not 
exceed £40,000.  
 



   
 

 

5.2 
 
 
5.3 
 
5.4 
 
 
5.5 
 
 
5.6 
 
 
5.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This cost would be split between Rochdale and Calderdale Councils, with 
each council contributing no more than £20,000. 
 
The estimated £40,000 would be required for: 
 
Recruiting a part-time Community Rail Partnership Officer (18.5 hours): 
£26,000. 
 
A small revenue budget for annual Community Rail Network membership 
fees and CRP promotional activities: £14,000. 
 
Rochdale Borough Council’s £20,000 would be met by existing funds within 
the agreed Rail Corridor budget. 
 
Forming a community rail partnership opens up funding opportunities that 
are not otherwise available to local authorities or other types of 
organisations as shown in the table below.  
 

Name of Fund and Funder Details 

Community Rail Development Fund 
 
Department for Transport Funding 
via Community Rail Network (CRN) 

Accredited CRPs can apply for 
funding to support project and 
activities set out in the CRP’s 
annual plan. Maximum grant: 
£25,000 

Small Grants Fund 
 
(Department for Transport Funding 
via CRN) 

CRN members can apply for a grant 
up to £2,500  

Integrated sustainable Transport in 
Community Rail Grant Fund 
 
(Department for Transport Funding 
via CRN) 

CRN members can apply for a grant 
to support initiatives to improve and 
develop integrated sustainable 
transport. The value of the fund is 
£35,000 for 2020/21 

Transport for Greater Manchester 
Small Grants Fund  
 
(TfGM funding via CRN) 

A funding pot of £20,000 is 
available for community based 
projects to develop Greater 
Manchester’s rail stations 

Northern Community Rail 
Partnership 

Northern have previously shared a 
CRP funding pot between CRPs on 
their routes. In the last allocation, 
each CRP received £27,617 

Northern Seedcorn Funding Funding to kickstart projects that 
may struggle to get going but will 
deliver significant benefits to 
communities. Grants up to £5,000 

TransPennine Express Community 
Rail Partnerships Growth Fund 
2020 

Bids were invited for funding to 
increase customers interchanging 
between a CRP route and a TPE 
service. Over £27,000 available. 

 



   
 

 

5.8 
 
 
 
 
5.9 
 
 

In future years, it is expected that the Community Rail Partnership Officer 
would identify and apply for funding available to CRPs. This could mean that 
the post becomes self-financing or Rochdale Borough Council’s financial 
contribution to the CRP could be substantially reduced. 
 
Some CRPs have been able to secure business funding/sponsorship to 
contribute to certain projects. 

 

Risk and Policy Implications 

 
 
6.1 
 
6.1.1 
 
6.1.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.1.3 
 
 
 
 
 
 
 
6.2 
 
6.2.1 
 
 
 
 
 
 
 

 
Risk implications 
 
There is a risk that a CRP could act outside its remit.  
 
To mitigate against this potential risk at least one representative from 
Rochdale Borough Council would be a member of the CRP’s steering 
group and an accountable body agreement would be drafted between 
Rochdale Borough Council (the accountable body) and the CRP covering:  
 

 Governance – an assurance that the CRP will operate within the 
remit and in accordance with its terms of reference; 

 The role and responsibility of the CRP – a statement of the activities 
the CRP is expecting to undertake and a commitment to act in 
accordance with the terms of its funding; 

 The role and responsibility of the accountable body – making 
payments in accordance with instructions, receiving funding and 
acting in accordance with sound financial practice, keeping proper 
records; 

 Indemnity – by the partnership against any liability arising out of the 
decisions and instructions of the partnership. 

 
There is also a risk that the CRP does not transition to becoming an 
independent, community-led organisation in the form of a company limited 
by guarantee and that Rochdale Borough Council remains the accountable 
body for a longer period of time. It is planned that the benefits delivered by 
the CRP would be regularly reviewed, taking into account the Council 
resources being invested into the partnership. Rochdale Borough Council 
would reserve the right to leave the partnership, as any member could.  
 
Policy Implications 
 
The formation of a community rail partnership supports Rochdale Borough 
Council’s rail corridor strategy to build around 7,000 new homes and create 
250,000 square metres of new employment space by redeveloping sites 
around the borough’s five railway stations. The CRP’s activity would 
promote the Borough’s rail connections and strengthen links between 
communities and organisations working in these neighbourhoods during a 
time of change.   
 



   
 

 

6.2.2 
 
 
 
6.2.3 
 
 
 
 
 
 
 
 
 
 
 
 
6.2.4 
 
 
 
 
 
 
 
6.2.5 
 
 
 

Forming a community rail partnership supports the Government’s 
Community Rail Development Strategy, which was published in 2018 and 
updated in April 2020. 
 
By virtue of Section 2 of the Local Government Act 2000, every local 
authority is to have power to do anything which they consider is likely to 
achieve the economic, social and environmental well-being of their area. 
Section 4 of the 2000 Act also provides power for a local authority to incur 
expenditure, give financial assistance to any person, enter into 
arrangements or agreements with any person, co-operate with, or facilitate 
or co-ordinate the activities of, any person, exercise on behalf of any 
person any functions of that person, and provide staff, goods, services or 
accommodation to any person. The power includes power for a local 
authority to do anything in relation to, or for the benefit of, any person or 
area situated outside their area if they consider that it is likely to achieve 
the economic, social and environmental well-being of their area. 
 
The Localism Act 2011 provides a ‘general power of competence’. It gives 
local authorities the legal capacity to do anything that an individual can do 
that is not specifically prohibited. The new, general power gives councils 
more freedom to be more creative in the way it delivers services and to 
bring about innovative things to meet local people’s needs. The general 
power of competence does not remove any duties from local authorities 
and they must continue to comply with duties placed on them. 
 
Section 4(2) of the Localism Act 2011 provides that where, in exercise of 
the general power, a local authority does things for a commercial purpose, 
the authority must do them through a company. 
 
 

Consultation 

 
7.1 
 
 
 
7.2 
 
 
7.3 
 
 
 
 
 
 
 
7.4 

In Rochdale, the initial idea for a CRP originated in the community: 
members of local station adoption and rail user groups suggested 
establishing a CRP to the council.  
 
Work to explore the benefits and feasibility of a CRP for the Calder Valley 
Line was also underway in Calderdale. 
 
During the last six months, online meetings have taken place with the 
stakeholders and community groups listed below to discuss the formation 
of a CRP. All parties have received a draft document named the Calder 
Valley Line Community Rail Partnership Prospectus (see appendix) setting 
out the objectives of the proposed community rail partnership and how it 
could operate. This draft document provided the basis for early 
engagement with partners and stakeholders. 
 
The majority of stakeholders support the idea of forming a CRP, recognise 
the benefits it could deliver and would like to be involved. Two station 
adoption groups in Calderdale have expressed their view that they do not 
think a CRP would add any value to the work already carried out by station 



   
 

 

adoption groups and as a result their groups would prefer to carry on as 
they are without joining the CRP.  
 

Stakeholder/community 
group 

Type of engagement 
 

Response 

Other community rail 
partnerships in Lancashire, 
Greater Manchester, North 
Nottinghamshire/Lincolnshire 

Online meetings:  
October, November, 
December 2020 

Positive  

Transport for Greater 
Manchester and West Yorkshire 
Combined Authority 

Online meetings and 
emails (including draft 
CRP Prospectus) 
October 2020 

Positive 

Northern (main train operating 
company) 

Online meeting and 
emails (including draft 
CRP Prospectus) 
November 2020 

Positive 

TransPennine Express  Emails 
December 2020 

Positive 

Community Rail Network Online meeting and 
emails (including draft 
CRP Prospectus) 
November 2020 

Positive 

All local Station Adoption 
Groups:  
Mills Hill, Castleton, 
Littleborough/Smithy Bridge, 
Todmorden, Hebden Bridge, 
Mytholmroyd, Sowerby Bridge, 
Brighouse 
 

Phone calls, emails 
(including draft CRP 
Prospectus): September 
2020 onwards. 
Joint Zoom meeting in 
January 2021 

6 positive. 
 
2 do not 
wish to join 
the CRP.  

Local Rail User Groups: 
Support the Oldham Rochdale 
Manchester Rail Line and  
Halifax and District Rail Action 
Group  
 

Phone calls, emails 
(including draft CRP 
Prospectus): September 
2020 onwards. 
Joint Zoom meeting in 
January 2021 

Positive 

Todmorden Town Council Emails (including draft 
CRP Prospectus): 
November 2020 
onwards. 
Joint Zoom meeting in 
January 2021 

Positive 

Network Rail Emails (including draft 
CRP Prospectus): 
December 2020 
onwards. 
Joint Zoom meeting in 
January 2021 

Positive 



   
 

 

Ward Councillors (Rochdale 
Borough and Calderdale) 

Email:  
September 2020 

Either 
positive or 
no reply 

 
 

 

Background Papers Place of Inspection 

 

N/A   N/A 

For Further 
Information Contact: 

 Dawn Sexton 
dawn.sexton@rochdale.gov.uk and 
01706 924562 



   
 

 

Appendix: Latest draft of the Calder Valley Line Community Rail Partnership 

Prospectus                                                 

CALDER VALLEY LINE COMMUNITY RAIL 
PARTNERSHIP 

ROUTE PROSPECTUS  
 

Promoting an Accredited Community Rail 
Partnership 

for the Calder Valley Line 
 

operating between Mills Hill via Rochdale and  
Todmorden to Brighouse, Bradford via Halifax and 

Halifax to Huddersfield via Brighouse 
 

 

 

Sowerby Bridge Station    

 



   
 

 

 

 Summary 

Route Rochdale and Todmorden to Bradford via Halifax, and 
Halifax to Huddersfield via Brighouse 

Region and Locale West Yorkshire, Calderdale, Rochdale Borough, 
Greater Manchester 

Stations Mills Hill, Castleton, Rochdale, Smithy Bridge, 
Littleborough, Walsden, Todmorden, Hebden Bridge, 
Mytholmroyd, Sowerby Bridge, Halifax, Brighouse 
and Elland (to be opened in the near future) 

Scope of service coverage  Passenger services through Rochdale and 
Calderdale authority areas: ie: between Mills 
Hill/Rochdale and Brighouse, Halifax and 
Bradford. These compromise local sections of 
Blackpool -York and Chester/Manchester-
Todmorden – Leeds services, plus local 
Manchester-Rochdale Todmorden-Blackburn 
and Bradford-Halifax-Brighouse-Huddersfield 
trains.    
      

 Future development could also include 
services into Bradford/Leeds and Manchester 
Victoria  

 Including the stations listed under the stations 
heading 

 Excluding freight services 

 Excluding infrastructure such as track and 
signalling 

Journey time   Typically around 39 Minutes from Todmorden 
to Bradford depending on stops, 46 minutes 
from Todmorden to Huddersfield, and 28 
minutes from Halifax to Huddersfield 

 Typically around 23 minutes between 
Littleborough and Manchester, 41 minutes 
between Rochdale and Brighouse, 46 minutes 
between Rochdale and Bradford depending 
on stops 

Partnership Calder Valley Community Rail Partnership will be 
hosted at first by Rochdale Council, with the eventual 
aim of becoming an independent community- based 
body in the medium to long term.  

 



   
 

 

 

Smithy Bridge Station 

Foreword 

This section to include a photograph and forward by the respective 

Portfolio Holders from Calderdale and Rochdale Councils. 

Introduction 

The Calder Valley Line is mainly located in the Calderdale 

Metropolitan Council area of West Yorkshire and the Rochdale 

Borough Council area of Greater Manchester, with sections of route 

to the east linking into Bradford, Leeds, and York and Manchester, 

Chester, Burnley, Accrington, Blackburn, Preston and Blackpool in 

the West.  

The line passes through inner city and suburban areas, semi-rural, 

commuter belt, market towns and rural villages. The line forms a 

major link to tourist destinations such as the Piece Hall in Halifax, 

Hebden Bridge, Hollingworth Lake, and major recreation areas along 



   
 

 

the Calder Valley, with direct links into Greater Manchester, 

Lancashire and Cheshire. As such the line serves a diverse variety of 

markets and communities. 

There are local challenges involved in providing access to rail services 

and public transport in general to meet local needs, whilst also 

providing wider connectivity to the Leeds City Region and the wider 

Yorkshire area in the East, and Greater Manchester, Lancashire and 

Cheshire to the West. While peak hour commuter traffic has seen 

rapid growth in recent years, there is great potential in expanding 

off- peak travel to the benefit of the community, whilst also bringing 

visitors into the area for the benefit of the local economy. 

A Calder Valley Line Partnership could also play a vital role in reviving 

the route in the short, medium and long term following the COVID 

crisis.    

The Calder Valley Community Rail Partnership will at first cover the 

section of the line within Rochdale and Calderdale administrative 

areas from Mills Hill in the west to Halifax in the east, and also 

includes the associated route from Halifax to Huddersfield via 

Brighouse and Elland. It is hoped that once the partnership is fully 

established, it could eventually extend as far as Bradford/Leeds and 

Manchester Victoria.  

The main train operating company (TOC) for the route is Northern 

Rail, with the open access operator Grand Central operating from 

Halifax and Brighouse. TransPennine Express also operates into 

Huddersfield. If the scope of the partnership is extended to include 

Bradford/Leeds, this could open up additional funding opportunities 

from TOCs operating into these stations. 

 

 



   
 

 

The core partners for the Community Rail Partnership could be:   

 Northern Rail  

 Additional TOCs, including TransPennine Express could be 

included if the scope of the partnership is expanded  

 Calderdale Council 

 Rochdale Council 

 West Yorkshire Combined Authority (WYCA) 

 Transport for Greater Manchester (TfGM) 

 
 

Other partners could include: Community Rail Network 

 Community Rail Network 

 Friends groups 

 Town Councils 

 Rail User Groups e.g. STORM, HADRAG 

 Town Boards 

 Network Rail  

 Calderdale Upper Valley Renaissance 

 Cycle/walking groups 

 Community Rail Lancashire 

 Local business groups including LEPs 

 Educational bodies  

 Tourism bodies 

 Community groups 

 Pennine Prospects 

 

 

 



   
 

 

Prospectus 

This prospectus aims to set out ideas for the socio-economic 

development of local railway services and stations along the Calder 

Valley, with comprehensive engagement with the local community.  

Following the establishment of a Calder Valley Line Community Rail 

Partnership, and the recruitment of a Partnership Officer, it is 

intended to apply for accreditation at the earliest opportunity in line 

with the Department for Transport’s (DfT) Community Rail Strategy. 

Accreditation will increase long term access to funding, give official 

recognition of the CRP from the DfT, and allow for greater 

engagement in DfT consultations amongst other benefits.     

The accreditation will be used to facilitate improved outputs for the 

railway and particularly the communities and businesses that are 

served by the Calder Valley Line. Improvements for local people will 

increase accessibility by public transport, cycling and walking while 

reducing social isolation, improving air quality and facilitate an even 

more prosperous railway serving Calderdale, Rochdale Borough and 

communities beyond into Lancashire, Cheshire and the wider 

Yorkshire area. Accreditation of the Partnership excludes any 

involvement in track, signalling, and freight services matters.    

The key priorities of the partnership incorporate the ‘Four Pillars’ of 

the DfT’s Community Rail Strategy which are:    

The Four Pillars 

 Providing a voice for the community  

 Promoting sustainable and healthy travel 

 Bringing communities together, supporting diversity and 

inclusion  

 Supporting social and economic development  



   
 

 

The key priorities of the partnership are: 

More Community Involvement  

Working with local communities, businesses, local people and 

tourism organisations to encourage people to be involved in their 

local railway and use train services. Increased community 

involvement, to attract locally funded investment and provide 

greater voluntary influence and effort.  

A community focused approach to the management of the 

partnership and development of an action plan that is led by 

community stakeholders, including those with no current active 

interest in the Calder Valley Line. 

Better Stations and related Infrastructure  

A railway station is the gateway to the rail network and to the 

community it serves. A high proportion of stations on the Calder 

Valley Line are supported by successful station adoption groups who 

will continue to thrive; however some remain to be adopted. The line 

partnership would provide support to existing station groups where 

requested but would encourage further development of community 

activity at stations along the route, particularly where this would be 

beneficial to the community and line as a whole.  

The current extent of station groups on the Calder Valley line is listed 

below.  

Station  Current Status 

Low Moor Recently established station 
group at new station 

Halifax No existing community support, 
although there are expressions 
of interest among existing 



   
 

 

groups to improve the general 
station environment 

Brighouse Active and successful station 
group 

Elland Station to open in the near 
future, considerable scope for 
future community activities, 
including active travel gateway 
to lower Calderdale  

Sowerby Bridge Active and successful station 
group  

Mytholmroyd Active and successful station 
group 

Hebden Bridge Active and successful station 
group 

Todmorden  An active and successful station 
group, other community activity 
taking place at the station 
includes the ‘Incredible Edibles’. 
Great scope to develop 
community activity further at 
the station  

Walsden The successful Todmorden 
station group also covers 
Walsden 

Littleborough Active and successful station 
group covering Littleborough & 
Smithy Bridge Stations 

Smithy Bridge  Active and successful station 
group covering Smithy Bridge & 
Littleborough Stations 

Rochdale Some community support from 
existing user group (Mills Hill) 

Castleton Active station friends group 



   
 

 

Mills Hill Community activity in the form 
of regular station 
cleaning/tidying events 

 

Rail Service Improvements  

Railway services offer an opportunity to travel but local people 

would like further enhancements to meet their local needs, while 

protecting local service patterns. 

There is great potential on the Calder Valley Railway Line for filling 

unused capacity on off-peak local rail services during the day and at 

weekends which can further benefit local communities, the economy 

and vibrancy of town centres and the development of the line. In the 

short term a CRP for the Calder Valley Line could provide a focus 

towards helping the route to recover from the current pandemic, 

and encouraging the revival of sustainable travel in general. 

With targeted marketing, these benefits could provide access to 

tourism and leisure facilities along the Calder Valley Line and provide 

better access for young people (including those with special 

educational needs or at risk of social exclusion), the elderly (including 

those with dementia) and those with mobility difficulties (several 

stations on the line have level access facilities or are due to be 

upgraded to provide this capability).   

The partnership could also assist with the development of travel 

planning to meet individual needs and encourage a modal shift 

towards walking and cycling whilst supporting additional investment 

in infrastructure around each station.  

 

 



   
 

 

Key Aspects of a Calder Valley CRP, and Future Accreditation  

Short and Medium Term Aspirations  

An increase in local community involvement on the Calder Valley 

Line by: 

 Appointing a Community Rail Partnership Officer to develop 

and establish the partnership. They will be responsible for the 

development and delivery of the Rail Partnership’s action plan 

and be the day-to-day point of contact for community and rail 

industry stakeholders into the Partnership.   

 The provision of a management group that will allow key 

stakeholders to be directly involved in the development of the 

partnership, its terms of reference, action planning and 

governance.  Meetings to be held on a quarterly basis. 

 The provision of a wider stakeholder group that will provide all 

interested parties with the opportunity to feed into and 

influence the action planning of the Partnership with meetings 

to be held on a twice annual basis. 

 Supporting the establishment of station groups at stations 

where they do not currently exist i.e. at those stations where 

there is an expressed need for volunteer support or where 

there are no current friends of or station partnership groups.  

The initial likely focus will be upon Halifax, Todmorden and 

Walsden but will be openly available to all stations located on 

the Calder Valley Line in Calderdale and Rochdale Borough 

areas. 

 Respecting existing initiatives and successes - The 

maintenance of the relationship with the Station Friends and 

Partnership Groups that are already active and successful along 

the Calder Valley Line.  In this point of contact role the 

Partnership Officer will defend and promote the independence 



   
 

 

of such groups, providing a link into the wider Community Rail 

Partnership that is aligned with the station groups’ aspirations 

and requirements at all times.  As such, this will be a flexible 

relationship which may involve a more intensive working 

partnership on particular projects yet maintaining a more arms-

length information sharing based relationship as required. 

 Encouraging an increase in volunteering through community 

rail projects and initiatives 

 Assisting communities along the Calder Valley Line where 

required to support and articulate their aspirations to the rail 

industry on the development of the line and its services 

 Accessibility concerns - Work with Disability Access Groups to 

establish the full range of access concerns relating to stations 

and the approaches to them on the Calder Valley Line, and 

appropriately integrating these concerns into the Partnership 

action plan  

 Working in partnership with local business and local community 

groups for the benefit of the line and the community 

 Working with Calderdale and Rochdale Councils, TfGM and 

WYCA to ensure that all transport capital programme proposals 

with a relationship to the Calder Valley Line incorporate 

improved connectivity to / from the line and promote and 

prioritise the use of other sustainable modes of transport for 

onward travel. 

 Working with communities and local authorities to ensure that 

‘last mile’ information provision is of the best quality in all the 

communities along the line.  This may require a collaborative 

approach towards both the information provided in the station 

environment (often championed by station groups) and that in 

the wider transport environment which is the responsibility of 

local and strategic transport authorities 



   
 

 

 The Calder Valley Line offers a direct route into a range of 

exciting leisure and tourism opportunities for visitors and for 

locals alike.  The area is blessed with both a fascinating local 

history as well as some of the most stunning landscapes in the 

North of England.   

 The Calder Valley has been home to the real-life star of BBC 

drama ‘Gentleman Jack’ Anne Lister and to poets Sylvia Plath 

and Ted Hughes.  Associated with these great names from 

history are a range of heritage assets from the villages of 

Heptonstall, Mytholmroyd and Hebden Bridge, to the Grade 1 

Listed Piece Hall in Halifax, Shibden Hall and Rochdale Town 

Hall.  Halifax is also home to the national children’s museum 

Eureka, a fantastic museum where children can enjoy the many 

interactive experiences.  The Line runs through the Pennines 

with its spectacular walking and cycling country and the 

Pennine Way as well as the longest continuous uphill cycle 

climb in England at Cragg Vale.  The line also runs parallel with 

the Rochdale Canal and close to Hollingworth Lake, a popular 

tourist attraction and outdoor activity centre within walking 

distance of Littleborough and Smithybridge Stations. Rochdale 

is home to the Co-operative movement and the Rochdale 

Pioneers Museum which celebrates the history of the 

movement. The Greater Manchester Fire Service and Rescue 

Museum located close to Rochdale station will be undergoing 

significant refurbishment and reopen in March 2021.  A notable 

19th century parliamentarian and campaigner for free trade, 

John Bright, came from the town. 

Increasing the use of off-peak services on the route, and in the 

short term helping to revive the line following the pandemic by 

targeted marketing and community campaigns with the aim of: 



   
 

 

 Improving access to tourism, leisure, education and health 

facilities 

 Particularly aiming to reduce social exclusion and increase 

diversity by encouraging travel by young people, the elderly, 

and those with disability and mobility difficulties. This may be 

assisted by initiatives such as travel training and other 

community projects. 

 Working with young People - The engagement of local 

Colleges, Brick Box, other youth organisations and a range of 

schools across the borough to promote travelling by rail to 

young people. 

A focus on education – working with schools, college and youth 

organisations the Partnership will work to enhance children’s 

exposure to the railway both in terms of travel resilience training and 

in the exploration of potential voluntary engagement opportunities 

introducing new users to the railway. 

 Signposting active travel opportunity - The development of 

literature and campaigns to promote the opportunities of 

walking and cycling which the Calder Valley Line provides.  This 

may include information to promote specific walking and 

cycling routes / trails as well as events and the promotion of 

particular communities and locations as ‘hubs’ for onward 

active exploration. 

 Promote modal integration in the community with cycling, 

walking, bus and tram travel       

 Work closely with Community Rail Lancashire and other 

neighbouring rail partnerships/community groups to develop 

community rail services and engagement across boundaries 

into Lancashire, Yorkshire and beyond.   

 



   
 

 

Develop Funding Opportunities by: 

 Obtaining funding from the Department for Transport and the 

Train Operating Companies (TOCs) in parallel with the  

accreditation process 

 Working with local business, the community, local authorities 

and other relevant bodies to develop funding opportunities 

 The appointment of a Community Rail Officer would also help 

in this regard 

 Special community events, including themed event trains  

Longer Term Aspirations 

 A pragmatic approach to service and line development - 

Working with the rail industry to develop a strategic approach 

towards the function of the line and the stations on it.  Again, 

this will be a flexible relationship that takes a pragmatic 

approach, at the same time striving for the best possible 

service provision.  Timetabling discussions will embrace the 

need both to promote the requirements of all communities and 

stations on the line with an understanding of the issues, 

limitations and opportunities that are presented to rail industry 

partners.  Improvements at stations will be developed in full 

partnership with interested parties from both the rail industry 

and existing community organisations.  Ensuring the delivery of 

Northern Franchise commitments (and future rail concessions)  

for the Calder Valley Line will be an important part of this work 

stream.  With regard to service and station development, the 

Partnership will act as a valued community and rail industry 

partner. 

 Ensure the partnership contributes to the development of long 

term transport, planning, economic development tourism / 

leisure and social policies in Calderdale, West Yorkshire, the 



   
 

 

wider Yorkshire area, Rochdale, Greater Manchester and 

Lancashire.  

 Contributes to the development of local transport projects and 

initiatives where relevant. 

 Contributes to the development of stations including passenger 

facilities, transport interchange, park and ride and the 

extension of level access to all stations on the Calder Valley 

Line in partnership with the local community, the train 

operating companies (TOCs) and Network Rail   

 Contributes to rail timetable development based on local 

needs, including the development of the Northern Connect Rail 

services  

 Contributes to the development of rolling stock policies for the 

Calder Valley Line where relevant 

 Is involved in the development of surplus railway assets e.g. as 

Community Hubs in line with the Department for Transport’s 

Community Rail Strategy such as the development of a 

platform park at Rochdale station. 

 Introduce staffing at Sowerby Bridge and Mills Hill and ensure 

the larger stations are upgraded to Northern Connect 

standards meeting the specifications of the franchise 

agreement. Implement innovative ticketing and marketing 

schemes with the aim of making it easier to buy tickets away 

from staffed stations.  

 Improving links with other rail services and increasing direct 

links to / from the communities along the Calder Valley Railway 

Line to Manchester Airport, Manchester Piccadilly, Lancashire 

and the wider Yorkshire area. Other services aspirations include 

establishing clock face timetables for the line and higher 

frequencies at a number of well used stations e.g. 

Littleborough, Sowerby Bridge and Mills Hill  



   
 

 

 Promote electrification of the Calder Valley  

 Promote links to HS2 and NPR ensuring communities and 

businesses along the Calder Valley Line having convenient and 

frequent access to those parts of the Network 

Key measures of success 

 Increased levels of community involvement, engagement with 

the local railway, and attracting local funding  

 Increased ridership and revenue (for off-peak services) 

 Improved train services and better passenger satisfaction 

 Improved and upgraded rail stations 

 Improved connectivity to / from the line and use of sustainable 

modes for the first and last mile of journeys. 

Stations included in the partnership:   

The following stations will be covered by the partnership: 

Mills Hill, Rochdale, Castleton, Smithy Bridge, Littleborough, 

Walsden, Todmorden, Hebden Bridge, Mytholmroyd, Sowerby 

Bridge, Brighouse, Halifax and Elland (under development) The 

inclusion of Low Moor station in Bradford could also be considered.  

TfGM are current preparing an outline business case for a new 

station at Slattocks (between Mills Hill and Castleton stations). If this 

is successful, then it will be included in the partnership. 

Further stations could be included in the above list in the longer term 

if the scope of the partnership is extended to Bradford/Leeds and 

Manchester Victoria. 

Eventual accreditation is intended to be for the passenger services 

along the line. It does not cover freight, although the partnership 

would support any increase in freight being carried by rail so that all 



   
 

 

the current freight paths using the line are used. Calderdale and 

Rochdale Councils, WYCA and TfGM seek to encourage rail freight 

wherever possible. 

 

Littleborough Station 

Progress so Far 

Aside from this prospectus, a considerable amount of work has been 

undertaken over the past couple of years which include: 

 Joint working between Calderdale and Rochdale Councils 

including regular meetings 

 Meetings with other stakeholders including Northern Rail, 

Association of Community Rail Partnerships (now the 

Community Rail Network), WYCA, TFGM ,Community Rail 

Lancashire and other existing CRPs 

 Meetings and other contact including emails and phone calls 

with existing Calder Valley station groups in Calderdale and 

Rochdale council areas 



   
 

 

 Production of draft prospectus and business plan 

 

The Next Steps 

 Continued joint working between Calderdale and Rochdale 

Councils to develop further proposals for a CRP for the Calder 

Valley line, including a project plan  

 Develop the partnership prospectus and business plan, while 

investigating funding sources. 

 Further discussions with the CRN, with a view to initial CRN 

membership leading in the longer term to a fully accredited 

partnership 

 Appointment of a partnership officer 

 Regular meetings with the TOCs linked the Calder Valley line 

including Northern Rail 

 A regular programme of meetings with other major 

stakeholders including TFGM and WYCA 

 Continued development of links with station groups and rail 

user groups, including an online conference call 

 Development of links with other relevant community groups in 

the Calder Valley  

 Establish membership of CRP steering and stakeholder groups 

 
 
 
 
 
 
 
 
 



   
 

 

CODE OF CONDUCT 
 
Any Community Rail Partnership approved by the Community Rail 
Network must abide by the following code of conduct, a Calder 
Valley Community Partnership will embrace this code.  
 
I/We will at all times 
 

 Promote positive relationships to deliver positive outcomes and 
discussions 

 

 Champion diversity and inclusion, aiming to ensure that 
community rail is welcoming, engaging and respectful for 
everyone 

 

 Value others by listening and making assumptions 
 

 Challenge bullying, harassment, intimidation and report all 
negative behaviour 

 

 Never act in a manner that could bring community rail into 
disrepute 

 

Conclusion 

A CRP for the Calder Valley line is a great opportunity to develop the 

route for the socio-economic benefit of communities in Calderdale, 

Rochdale and beyond into Greater Manchester, Lancashire and the 

wider Yorkshire area. This can be achieved by careful planning in 

partnership with major stakeholders and engagement with 

community groups in the Calder Valley, including the successful 

station groups along the line.  



   
 

 

It is hoped this prospectus will provide a route towards the eventual 
aim of a CRP for the Calder Valley line, in line with the DfT’s new 
Community Rail Policy.   
 

Calder Valley Line Map and Linked Routes 

 

Contact Details for this paper are: 

 

Dawn Sexton dawn.sexton@rochdale.gov.uk  Tel 07971 011693 

John Lewer john.lewer@calderdale.gov.uk      Tel 07702 657106 
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